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FY 2013 Forecast

The following conditions and assumptions were applied to forecast the FY13 for the
Shrewsbury Public Schools.

Financial Conditions and Assumptions:

L.

Find 2ol - ol -

10.
L1
12.

La
14,

15.

Teacher Contract reflects 184 work days (up from 182 work days in FY12). Full step
increases and a contractually obligated 2.75% Cost of Living Adjustment is assumed.
Unit B Contract assumes two additional work days, full step increases and a contractually
obligated 2.75% Cost of Living Adjustment.

Administration staff assumes a 2.75% Cost of Living Adjustment,

Paraprofessional Contract is subject to negotiation.

Non-Represented staff assumes full step increases and a 2.75% Cost of Living Adjustment.
Federal, State Grant, and Revolving account funding at current funding levels.
Transportation-assumes 3.5% contract increase per bus based on current fleet of 43
vehicles (38 regular education buses and 5 Special Education buses) at $319.46 per day X
43 X 181 days less $600,000 in Transportation Fees $1,886,357. An increase of $145,854
from FY12.

SPED forecast based on current student population and identified placements plus
estimated 4% overall tuition increase.

SPED Circuit Breaker anticipated at 65% and no Circuit Breaker Carry Forward into FY
13,

SPED Out of District Transportation remains level funded.

Increase bus monitors from 8 monitors to 10 monitors.

Vocational tuition at Assabet Valley Regional Technical School (AVRTS) assumes -1.5%
decrease from $16,078 to $15,833; FY 13 assumes140 students at AVRTS, down from 143
in FY 12.

Transportation, Athletic, and Student Activity Fees projected at current fee structure.
Federal Stimulus Stabilization Funds of $98,848 was utilized for Summer Special
Education Instruction in FY12. This money now needs to be assumed in the FY13
Budget.

Education Jobs Grant Funds of $1,207,292 was used to offset salaries in FY12. This
money now needs to be assumed in the FY13 Budget.
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ShrewsburX Public Schools

Mary Beth Banios
Assistant Superintendent

Report to the School Committee: FY12 Grants Update

Entitlement Grants

Federal and state entitlement grants are an important source of funding for our school operations.
Entitlement grants are established and allocated at the state and federal level. Entitlement grants are
noncompetitive and are awarded automatically on the basis of defined formulas that differ by grant.
This report will show the amount of funding we are receiving for Fiscal Year 2012 (FY12), i.e., the
2011-2012 school year, and it will also provide comparisons to past years.

While relatively small in comparison to the appropriated budget, state and federal grants provide
valuable resources for a wide variety of student supports and staff development. InFY12, we saw an
- crease in the grants supporting Special Education; however, all other entitlement grants were either
level-funded or saw a decline.

The chart below illustrates the FY11 entitlement grant monies allocated to Shrewsbury in relation to
the entire Shrewsbury Public School budget.

1,905,340

FY12 Appropriated
Budget

EFY12 Entitlement
Grants
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The table below shows the grants we are currently receiving, a brief description of what each is used for, and the
amount we have been allocated for the current fiscal year.

~ Federal and State Entitlement Grants

Acquisition

mandated training for teachers, the English Language Education
(ELE) summer program, books and instructional materials for
ELL students, translators and interpreters, etc.

Grant B S Description FY12 Amount

(Title TIA) Federal funding for professional development of teachers. Title

Teacher Quality Grant | IIA monies are being used in FY12 to fund the T21 course at
Sherwood Middle School, our partnership with Primary Source,
professional organization memberships, books and materials for $88, 653
teacher learning, and internal support of teacher development
(workshops, mentoring, teacher leadership stipends, administrator (FY11 8102,928)
training, and funds for substitutes to cover for teachers during
training, etc.)

(Title III) Federal funding to assist with the education of English language

English Language learners (ELLs). Shrewsbury uses its funding to pay for state

$25,812

(FY11 -$31,844)

Special Education
Entitlement Grant

Federal funding to assist with the costs of educating students with
disabilities. Shrewsbury uses its funding to pay the salaries of 11
special education teachers; a portion of the salaries of special
education coordinators; the salaries of 21 special education aides;
and some textbooks, instructional materials and technology for
students with disabilities.

$1,440,178

(FY11 $1,408,614)

Early Childhood -
Special Education
Grant

Funding through the Department of Early Education and Care
(DEEC) to provide support for preschool special education
programming. Shrewsbury uses these funds for a portion of the
preschool director’s salary and a portion of the preschool
psychologist salary.

$34,152

(FYI1 $34,096)

Quality Full-Day

Funding through the DESE to support the improvement of full-

Disadvantaged

subsidized lunch program. In Shrewsbury, Coolidge and

Kindergarten day kindergarten programs. Shrewsbury uses its funding to
provide classroom aides for full-day K classrooms (8 part-time
aides/3.1 FTE) and professional development through §73,138
collaboration and consultation.
(FY11 $75,400)
(Title 1) Federal funding to provide academic support to children in
Supplemental schools that qualify for assistance due to their socioeconomic
Education for status as measured by the rate of participation in the $157,559
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Children

Beal qualify for “targeted assistance.” Shrewsbury uses this
funding for a department director/reading specialist (.8 FTE)
and part-time paraprofessional readi ng tutors (4 part-time
tutors) who provide reading intervention to at-risk students,
This grant continues to be reduced substantially, down
$74,298, since 2010. In response, FTEs have been reduced
and math intervention is no longer provided.

(FY11 $169,732)

Acédémic Support
Services

Funding from DESE to support MCAS preparation and
remediation for high school students at risk of failing MCAS
test. Shrewsbury uses this funding for after school and
summer programming to provide additional learning for
students who qualify,

$16,500

(FY11 18,300)

Special Education
Program
Improvement Grant

Federal funding to provide professional development in order
to increase the effectiveness of the district's special education

program. These funds will be spent on Orton-Gillingham
training, Autism Spectrum Disorder training, Psychiatric
consultations, Co-teaching training, and mentoring.

$69, 348

(FYT1 $0)

Recently Discontinued Grants

(Title IV)
Safe and Drug Free
Schools

Federal funding to provide educational experiences
targeted at reducing risky behaviors among students. Last
year, Shrewsbury used these funds to pay for the provision
of “Guiding Good Choices Program” for middle school
parents and for some curriculum improvement work done
during the summer.

$0

(FY11-%$6,036)

(Title 1iD)
Enhanced
Educational
Technology

Federal funding for i mproving the use of educational
technology. In the past, Shrewsbury utilized its funding for
a Technology Teacher Leadership program where teachers
from each school, K-8, are paid a small stipend to provide
technology professional development to their peers.

$0

(FY10-33,180)

Total Grant Funding for FY12

$1,911,372
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The table below illustrates the allocation of
past five years.

Schools over the

State and Federal Entitlement Grant Funds to the Shrewsbury Public

Grant

FY08

FY09

FY10

FY11

FY12

I Year
Difference

5 Year
Difference

‘Teacher Qua[ify
Grant
{Title ITA)

$111,121

$106,727

$105,922

$102,928

$88,653

(%14,275)

($22,468)

Enhanced
Educational
Technology
(Title IID)

$4,780

$3,382

$3,180

$0

$0

($3,180)

($4,780)

English
Language
Acquisition
{Title IIT)

$35,049

$41,375

$34,923

$31,844

$25,812

($6,032)

($9,237)

Special
Education
Entitlement
Grant

$1,307,522

$1,330,283

$1,408,095

$1,408,614

$1,440,178

$32,000

$132,656

Early
Childhoed-
Special
Education

$35,327

$34,090

$34,094

$34,096

$34,152

$56

(81,175)

Full Day
Kindergarten
Grant

$52,200

$52,200

$45,920

575,400

$73,158

(52,242)

20,958

Special
Education
Program
Improvement
Grant

$35,300

$19,333

$0

$0

$69,348

$69,348

$34,048

Supplemental
Education for
Disadvantaged
Children
(Title I)

$363,600

$231,857

$197,102

£169,732

$157,559

(812,173)

($2006,041)

Safe and Drug
Free Schoois
{Title IV)

$20,770

$18,691

$15,663

$6,036

$o

(50}

($20,770)

Academic
Support
Services

$22,690

$22,600

$20,300

$18,300

$16,500

($1,800)

(86,190)

Totals

$1,998,923

$1,864,538

$1,865,199

$1,846,950

$1,911,372

64,422

+3%

($87,551)
-4.5%
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The chart below illustrates the amounts allocated for entitlement grants in FY12 by grant area.

157,559
ETitlell A

@Special Education
Grants

OTitle

@ Other Grants

State and Federal Entitlement Grant Summary

The above data show that, overall, federal and state grant funding for Shrewsbury has remained fairly
stable over a one-year period (+3%) with almost all additional funding going to support our Special
Education program. State and Federal entitlement grant funding has decreased by approximately 4.5%
over a five-year period, while our student population has grown by approximately 1%.

Our most significant area of grant reduction for the fifth year in a row has been seen in Supplemental
Education for Disadvantaged Children (Title I). This grant provides additional resources to support
students in schools where the poverty rate is higher. Grant allocations in this area have been cut
substantially, a 57% reduction, over a five year period. These reductions have resulted in a decrease in
the reading teacher FTE’S, elimination of services provided in the area of math, and a reduction in
materials and supplies available for supplemental instruction.

While less significant in its decline, the Title II A grant has also declined every year for the past 5

years, with a 20% reduction in this time period. The reduction of these funds results in a reduced
capacity to provide quality professional development activities for our teachers.
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Summary of ARRA and Ed Jobs Grants

ARRA Funding

The American Recovery and Reinvestment Act of 2009 (ARRA) provided funds for education with the
intention of saving jobs, supporting states and school districts, and advancing reforms and
improvements that will ideally create long-lasting results. In the fourth quarter of the 2009 fiscal year,
State Fiscal Stabilization Funds provided to Shrewsbury totaled $1,984,114. These funds were
provided in lieu of Chapter 70 funds by the state and were to be utilized as a substitute for Chapter 70
funding. In 2009, ARRA stabilization funds were used to fund health insurance costs in Shrewsbury.

The monies granted in FY10 and FY11 represented a temporary infusion of funds that were available
for two years only. The total ARRA funding to Shrewsbury that was made available for FY10 and
FY11 was $3,033,384. These funds were expended or obligated by September 30, 2011. Last year’s
report on grant funding gave a detailed breakdown of how these funds were allocated. In FY12, we
used $98,848 of ARRA SFSF (State Fiscal Stabilization Funds) to offset the cost of the Summer
Special Education program. Additionally, we allocated approximately $343,000 out of the ARRA
IDEA (Individuals with Disabilities Education Act) grant to offset the Assabet Valley Collaborative
build out at the High School. The $1,163,199 ARRA IDEA grant awarded in FY 11 was spent in the
following manner:

* $815,000 to offset salaries for professional and support staff

e $5,000 for training and conferences

*  $343,000 for renovation of space at Shrewsbury High School to house a special education

transition program.

The renovation of the former auto and wood shop areas at SHS will allow the space to be leased to the
Assabet Valley Collaborative for its transition program for special education students age 18-22 who
require services. As many Shrewsbury students participate in this program, this strategic partnership
allows us to lower our transportation costs by keeping students in-district, calls for a tuition discount
for Shrewsbury over an eight year period, and generates leasing revenue. Assabet Valley
Collaborative is also contributing $100,000 for the renovation. This is a strategic investment of
ARRA funds, as the district expects to save substantially more money over the next eight years than

what it is investing.
Education Jobs Grant Funding

This federal grant, known as “Ed Jobs,” is an additional amount of stimulus funding that was made
available in FY11, but the district chose to save this funding and apply it to FY 12 in order to maintain
positions after the initial round of stimulus funding was utilized. This year the district is using the full
allocation of $1,189,765 dollars from the Ed Jobs grant to fund 52.4 paraprofessional positions in the
district. All of this funding will be expended by June 30, 2012. By federal rule, none of this funding is
eligible to be carried over for the 2012-2013 school year.

Implications

Since 2009, Shrewsbury, and all public school districts, have had their budgets supplemented by
significant federal stimulus funding. These stimulus funds will be completely expended by the end of
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this fiscal year. Specifically, for FY13, the district will be faced with an appropriated budget that will
almost $1.2 million less funding available for personnel costs, as this is what was funded through the
Ed Jobs grants for 2011-2012. While the Ed Jobs funding is currently being utilized for
paraprofessionals, it is important to recognize that this application of the funds was made for technica]
reasons to maximize the impact of the grant funds — it does not mean that the consequences of losing
these funds would fall only on this job classification should the funds not be replaced another way.

US Department of Education Carol White PEP Grant

Thanks to the efforts of Patricia Degon, our Health, Physical Education, and Family Sciences Director,
the Town of Shrewsbury has been awarded a PED grant to fund The Get Fit Adventure project. The
total amount of this grant is $1,411,949; the funds will be distributed over a three year period. This
year the district will receive $661,514. The Get Fit Adventure grant will cover the costs of equipment,
some staffing costs, professional development, and management of the project. A more detailed
description of the grant will be provided at a future School Committee meeting,
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Shrewsbury Public Schools
FY07 - FY11 Revenue Sources

Total Revenue Total Revenue Total Revenue Total Revenue Total Revenne

FY07 FY08 EY09 FY10 Fyi1

Chapter 70 Aid $15,898,949 $17,419,670 $16,882,697 $18,489,475 $18,412,775
FY10 (SFSF) $1,984,114 $1,065,713 $360,205
Town Contribution Required for NSS $27,101,973 $28,796,799 $30,297,112 $31,084,837 $32,455,678
Grants-Federal/State $1,957,905 $1,996,723 $1,864,538 $2,780,143 $3,551,233
Full Day Kindergarten Fees $125,798 $174,432 $152,649 $222,058 $392,470
Preschool Fees $211,410 $243,036 $282,737 $258,506 $319,674
Extended Day Care Fees $784,942 $787,649 $808,373 $843,342 $812,009
Transportation Fees $555,465 $536,066 $569,978 $591,457 $592,739
Athletic Fees (Est. FY07) $225,150 $295,559 $293.911 $303,012 $290,217
Athletic Gate Receipts $46,200 $68,606 $32,693 $49,215 $33,637
SAT Fees $39,400 $36,151 $16,350 519,025 $14,350
Music Lesson Program Fees (Est. FYQ7) $32,730 $81,15¢4 $127,650 $151,053 $172,679
Student Activity Fees (Est. FY08)

Sherwood Middle School . $29,002 $11,460 $11,141 $13,650

Oak Middle School $13,675 $21,225 $21,000 $22,250

High School $49,859 $49,700 $29,500 $44,500
Summer School Fees $34,172 $24,775 $10,690 $13,995 $15,900
Summer Enrichment Fees $103,286 $119,061 $143,550 $163,834 $192,973
Food Service $1,754,435 $1,955,911 $1,969,256 $1,746,477 $1,792,579
Facility Rental Fees $161,232 $168,085 $126,186 $118,293 $165,172
Citizens Fund Account $36,650 $19,615 $10,157 $20,345 $42,734
Volunteer Activity Coordinator $22,500 $7.500 $22,500 $7,500 $15,000
Chinese Gift Account (Est. FY(08) $18,700 $8,165 $5,274 $5,000

Transportation Fee $250 per student / $500 family cap

Athletic Fee $290 per sport / $870 family cap

Student Activity Fee Middle School $50 per activity / $150 family cap

High School $100 per activity / $300 family cap
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Massachusetts Department of Elementary and Secondary Education
Total Expenditure Per Pupil, All Funds, By Function, FY11

SHREWSBURY

In-District FTE Average Membership = 5,918.4
Out-of-District FTE Average Membership = 3724
Total FTE Average Membership = 6,290.8

Administration
Instructional Leadership

Classroom and Specialist Teachers

Other Teaching Services

Professional Development

Instructional Materials, Equipment and Technology
Guidance, Counssling and Testing

Pupil Services

Operations and Maintenance

insurance, Retirement Programs and Other
Payments To Out-Of-District Schools

TOTAL EXPENDITURES

percentage of overall spending from the general fund

funcfionas expend-

revolving and expenditures percentage iture per

317 districts reporting
grants, total
general fund
appropriations  other funds all funds
1,672,154 729 1,672,883
3,555,668 180,902 3,736,570
23,000,325 2,388,170 25,388,495
4,827,518 962,225 5,789,743
513,961 160,278 664,239
672,815 347,472 1,020,287
1,565,177 0 1,565,177
2,904,094 3,238,376 6,142,470
4,001,058 379377 4,380,435
7,177,898 264,028 7,441,926
9,423,517 739,194 10,162,711
59,314,185 8,650,751 67,964,936
87.3%

87

of total pupil
2.46 282.66
5.50 631.35
3736 4,289.76
852 978.26
0.98 112.23
1.50 172.39
2.30 264.46
9.04 1,037.86
6.45 740.14

1095 1,257.42
1495 27,289.77

100.00 10,803.86

state
average

per pupil

447.78
829.29
5,022.50
893.12
240.38
430.48
371.89
1,217.16
1,062.90
2,292.56
20,490.26

13,371.25



Massachusetts Department of Elementary and Secondary Education

Total Expenditure Per Pupil, All Funds, By Function, FY11

SHREWSBURY

In-District FTE Average Membership = 5,918.4
Qut-of-District FTE Average Membership = 3724
Total FTE Average Membership = 6,290.8

Administration

8300 School Committee {(1110)

8305 Superintendent (1210)

8310 Assistant Superintendents (1220)

8315  Other District-Wide Administration {1230)

8320 Business and Finance (1410}

8325 Human Resources and Benefits (1420}

8330 Legal Service For School Committee (1430)
8335 Legal Settlements (1435)

8340 District-wide Information Mgmt and Tech (1450)

Instructional Leadership

8345 Curriculum Directors (Supervisary) (2110}

8350 Department Heads (Non-Supervisory} (2120}

8355 School Leadership-Building (2210)

8360 Curriculum Leaders/Dept Heads-Building Level (222t
8365 Building Technology (2250)

8380 Instructional Coordinators and Team Leaders (2315)

Classroom and Specialist Teachers
8370 Teachers, Classroom (2305)
8375 Teachers, Specialists (2310)

Other Teaching Services

8385 Medical/ Therapeutic Services (2320)

8380 Substitute Teachers (2325}

8395 Non-Cierical Paraprofs./Instructional Assistants (2331
8400 Librarians and Media Center Directors (2340)

Professional Development

8405 Professional Development Leadership (2351)

8410 Teacher/Instructional Staff-Professional Days (2353)
8415 Substitutes for Instructional Staff at Prof. Dev. (2355)
8420  Prof. Dev. Stipends, Providers and Expenses (2357)

Instructional Materials, Equipment and Technology

8425 Textbooks & Related Scftware/Media/Materials (241(
8430 Other Insfructional Materials (2415)

8435 Instructional Equipment (2420)

8440 General Supplies (2430)

8445  Other Instructional Services (2440)

8450 Classrcom Instructional Technology (2451)

8455  Other Instructional Hardware (2453)

8460 Instructional Software (2455)

Guidance, Counseling and Testing

8465 Guidance and Adjustment Counselors (2710)
8470 Testing and Assessment (2720)

8475 Psychological Services (2800)

Pupil Services

8485 Atlendance and Parent Liaison Services (3100)
8490 Medical/Health Services (3200}

8495 In-District Transportation (3300}

8500 Food Salaries and Other Expenses (3400)
8505  Athletics {3510)

8510  Other Student Body Activities (3520)

8515 School Security {3600)

Operations and Maintenance

8520 Custodial Services (411Q)

8525 Heating of Buildings (4120)
8530  Utility Services (4130)

8535 Maintenance of Grounds (4210}

88

317 districts reporting
grants, total
general fund
appropriations  other funds all funds
1,672,154 729 1,672,883
6,556 0 6,656
204,436 0 204,436
158,842 0 158,842
0 0 0
896,838 0 896,838
208,347 0 208,347
41,801 0 41,801
0 0 0
155,334 729 156,063
3,555,668 180,902 3,736,570
420,227 31,280 451,507
383,307 0 383,307
2,278,200 85,178 2,363,378
214,416 637 215,053
3,608 0 3,608
255,910 63,807 319,717
23,000,325 2,388,170 25,388,485
22,385,236 2,387.420 24,772,656
615,089 750 615,839
4,827,518 962,225 5,789,743
210,712 0 210,712
452,916 0 452,918
3,762,331 962,225 4,724,556
401,559 o] 401,559
513,961 150,278 664,239
0 59,253 59,253
135,489 0 135,489
113,237 0 113,237
285,235 91,025 356,260
672,815 347,472 1,020,287
79,810 14,163 93,973
131,081 157,701 288,782
1,939 78,646 80,585
118 69,447 69,565
106,617 27,515 134,132
0 0 0
22158 o] 22,158
331,092 0 331,002
1,565,177 0 1,565,177
509,342 0 509,342
19,167 0 18,167
1,036,668 0 1,036,668
2,904,094 3,238,376 6,142,470
44,641 0] 44,641
804,277 v 804,277
1,660,599 685,965 2,346,564
0 1,696,151 1,696,151
253,175 395,489 648,664
141,402 460,771 602,173
0 0 0
4,001,058 379,377 4,380,435
1,566,030 1,932 1,567,962
272,641 0 272,641
669,763 b} 669,763
334,411 0 334,411

246
0.01
0.30
0.23
0.00
1.32
0.31
0.06
0.00
0.23

5.50
0.66
0.56
3.48
0.32
0.01
0.47

37.36
3645
0.1

8.52
0.31
0.67
6.95
0.59

0.98
0.09
0.20
017
0.52

1.50
014
042
0.12
0.10
0.20
0.00
0.03
0.48

2,30
0.75
0.03
1.53

9.04
0.07
1.18
3.45
250
.95
0.89
0.00

8.45
2.31
0.40
0.99
0.49

funcfion as expend-

revolving and expenditures percentage iture per
of total

pupil

282,66
1.1
34.54
26.84
0.00
151.53
35.20
7.06
0.00
26.37

631.35
76.29
64.77

399.33
36.34

0.61
54.02

4,289.76
4,185.70
104.05

978.26
35.60
76.53

798.28
67.85

112,23
10.01
22.89
19.13
60.20

172.39
16.88
48.79
13.62
11.75
22,66

0.00
3.74
55.94

264.46
86.06
3.24
175.16

1,037.86
7.54
135.89
396.49
286.59
109.60
101.76
0.00

740.14
264.93
46.07
113.17
56.50

stafe
average
per pupl

447,78
21.86
79.76
27.25
28.24

159.00
34.45
18.88

2.83
75.51

829.29
163.72
22.57
48222
71.66
38.75
50.36

5,022,50
4,466.48
556.03

993.12
220.14
113.55
583.36

76.08

240.36
15.58
65.99

5.86

152.92

430.48
75.55
63.22
28.50
85.65

10015
56.97
10.24
11.21

371.89
25113

14.21
108.55

1,217.18
16.40
141.49
478.78
351.74
133.90
84.19
30.66

1,062.90
362.47
127.64
23147
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Massachusetts Department of Elementary and Secondary Education
Total Expenditure Per Pupil, All Funds, By Function, FY11

SHREWSBURY 317 districts reporting
In-District FTE Average Membership = 5,918.4
Out-of-District FTE Average Membership = 3724 grants, total function as expend« state
Total FTE Average Membership = 6,200.8 generalfund revolving and expenditures percentage iture per  average
appropriations  other funds all funds of total pupll per pupil
8540 Malntenance of Buildings (4220) 641,708 343,667 985,375 1.45 166.49 204,78
8545  Buiiding Security System (4225) 0 0 0 0.00 0.00 2,24
8550  Maintenance of Equiprnent (4230) 150,526 0 150,526 0.22 2543 23.48
8555 Extraordinary Maintenance (4300) 127,305 0 127,305 0.19 21.51 24,93
8560 Networking and Telecommunications (4400) 178,026 33,778 211,803 0.31 35.79 16.17
8565 Technology Maintenance (4450) 60,649 0 60,649 0.09 10.25 12.57
Insurance, Retirement Programs and Other 7,177,898 264,028 7,441,926 10,85 1,257.42 2,292.56
8570  Employer Retirement Contributions (5100) 700,505 188,427 888,932 1.31 150.20 375.61
8576  Insurance for Active Employees {5200) 5,185,969 75,601 5,261,570 7.74 889.02 1,404.66
8580  insurance for Retired School Employees (5250) 1,008,796 0 1,006,796 1.48 170.11 409.67
8585 Other Non-Employse Insurance (5260) 147,330 0 147,330 0.22 24,89 50.24
8590 Rental Lease of Equipment (5300) 77,842 0 77,842 0.11 13.15 7.03
8595 Rental Lease of Buildings (5350) 35,740 0 35,740 0.05 6.04 5.25
8600  Short Term Interest RAN's (5400) 0 0 0 0.00 0.00 0.39
8610 Crossing Guards, Inspections, Bank Charges (5500) 23,716 0 23,716 0.03 401 39.70
Payments To Qut-Of-District Schools 9,423,517 739,194 10,162,711 14.95 27,289.77  20,490.26
Tuition To Other Schoals (9000) 8,138,547 739,194 8,878,741 13.06 23,841.95 18,750.73
Out-of-District Transportation (3300) 1,283,970 0 1,283,970 188 3,447.83 1,739.52
TOTAL EXPENDITURES 59,314,185 8,650,751 67,964,936 100.00 10,803.86 13,371.25
percentage of overall spending from the general fund 87.3%
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nov 2 2011
Massachusetts Department of Elementary and Secondary Education

876 Direct Special Education Expenditures as a Percentage of School Budget, FY01 to FY10
##
B SHREWSBURY
A B c D E F G H
Special
- In-District Instruction-- - Qut-of-District Tuition - Combined Total Education
Mass. Public ~ Mass Private Special Ed School Percentage state
Fiscal Other Schools and and Ouf-of- Expenditures Operating of Budget average
Year Teaching Instructional ~ Collaboratives  State Schools  (A+B+C+D) Budget (Eas % of F} percentage
2001 2,698,520 783,422 227,632 571,190 4,280,764 31,199,717 13.7 17.2
2002 3,610,178 866,760 173,886 784,719 5,435,543 33,143,729 16.4 17.4
2003 3,359,482 1,127,412 231,026 897,974 5,615,904 36,101,586 15.6 17.7
2004 4,047,224 1,151,083 359,201 1,585,313 7,142,891 39,991,000 17.9 18.6
2005 4,653,632 1,210,379 248,700 2,035,770 8,148,481 44,057,313 18.5 18.9
2006 4,720,496 1,356,240 303,891 2,401,514 8,782,141 45,457,192 19.3 19.1
2007 5,208,100 976,842 348,552 2,836,586 9,370,080 47,100,297 19.9 19.4
2008 6,477,828 1,123,232 518,254 3,477,571 11,596,885 51,606,448 224 19.8
2009 7,342,907 1,318,275 619,963 4,194,338 13,475,483 52,583,507 2586 20.1
2010 6,926,089 1,215,709 599,171 4,237,073 12,978,042 54,747,481 237 20.0

Notes and Definitions

Source: End of Year Pupil and Financial Report, Schedule 4 - Special Education Expenditures by Prototyps

Special Education Expenditures

"Direct” special education expenditures include only those that can be related specifically to special education pupils.

"Other instructional” includes supervisory, textbooks and instructional equipment, guidance, and psychological services.

"Mass. Public Schools and Collaboratives” includes other public school districts, collaboratives, and charter schools.

Thru FY03, "Mass. Private and Out-of-State Schools” includes cnly the local share of residential programs (50 percent of the cost

was pald directly to those schools by the Commonwealth). Beginning in FY04, the 50 percent reimbursement was replaced by the
circuit-breaker program, which reimburses the districts directly. The fuition shown in this columns now represents 100 percent of

the district cost,

Spending from state “circult breaker" funds is included. Otherwise, spending from grants, revolving funds, or other non-
appropriated revenue sources {totalling less than 4 percent of total special ed spending statewide) is excluded.

Total School Expenditures

Through FY03, "Total School Operating Budget” equals Chapter 70 actual "Net School Spending”. Beginning in FY04, circuit-
breaker revenues are added to the net school spending amount becauss the circuit-breaker program is included in the special

education columns, but not in net school spending.
Operating budget includes municipal indirect spending for schools but excludes capital expenditures and transportation.

Cther than circuitbreaker spending, operating budget does not include expsnditures from grants, revolving funds, or
other non-appropriated revenue sources.
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Shrewsbury Public Schools
Teacher Compensation Information

Nearly 80% of the school department’s financial resources are for the salaries and wages of the
1,000 employees who deliver services to educate and support the 6,000 students educated in
Shrewsbury. Below is information describing the compensation plans and schedules. Nea#ly
all employees are covered under a collective bargaining agreement. The only employees not
covered by a collective bargaining agreement are central office administrators and building
principals (15); secretaries (32); technology support (8); before and after school program staff
(43); and substitute teachers. The two largest bargaining units are the Shrewsbury Education
Association (449 employees) and the Shrewsbury Paraprofessional Association (250
employees).

Shrewsbury Education Association (SEA) Collective Bargaining Agreement

The Shrewsbury Education Association represents classroom teachers, counselors,
psychologists, department directors, special education teachers and therapists, media specialists
and nurses. The SEA represents 449 individual employees.

While collective bargaining agreements are negotiated at the local level by the union and the
school committee, the methodology for teacher compensation throughout the state is primarily
based on two factors:

1) Educational degree level and, 2) Years of experience

While these two criteria are not required under state regulations, we are not aware of any
public school compensation plan in Massachusetts that does not include degree level and years
of experience as the primary factors in determining teacher compensation.

Educational degree level: Teacher contracts will have various “degree lanes” to place a teacher
on: Bachelor’s degree and master’s degree are universal, plus most contracts will have
additional “degree lanes”. Locally, the most common are:

Bachelor’s Degree*

Bachelor’s Degree pus 15 graduate credits (towards master’s degree)*
Master’s degree*

Master’s Degree plus 15 graduate credits*

Master’s Degree plus 30 graduate credits*

Mastet’s Degree plus 45 graduate credits*

Master’s Degree plus 60 graduate credits*

2 Master’s Degrees

Certificate of Advanced Graduate Studies (CAGS)

Doctorate Degree

* represents “degree lanes” in Shrewsbury
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Degree lane distribution in Shrewsbury as of March 2012:

“Steps” represent years of experience. The number of steps in a contract is negotiated between
the union and the school committee. In the local area (see attached), a 12-step salary schedule
is the most common. Note, steps are built into the wage and salary scales of public sector
employment at the local and state level, including school departments and municipal
departments. However, the number of steps in a teacher salary schedule generally consists of
many more steps than a “municipal-side” salary schedule as well as other non-teacher salary
schedules in the school department. This means that a teacher must wait 12 years to reach
maximum salary. If the teacher contract had only 5 steps, a teacher would earn substantially
more in salary over the same 12 years, assuming the maximum salary remains at market rate.

In Shrewsbury, for example:

Teachers - 12 steps

Paraprofessionals - 6 steps

School Secretaries - 5 steps

Assistant Principals (Unit B) - 8 steps
Principals/Central Office Administrators - 0 steps
Department Heads - Municipal Government - 5 steps
Municipal Government secretaries - 5 steps
Police/Fire - 5 steps

A recent college graduate with no previous teaching experience is generally hired at step 1 on
the salary schedule at the appropriate degree level. In most school districts and for the
majority of positions, a newly hired teacher with teaching experience in another public school
district is provided credit on the salary scale for the previous teaching experience. Example: a
teacher who comes to Shrewsbury with a master’s degree and 5 years of teaching in another
public school would generally be placed on step 6 of the master’s degree salary schedule for the

first year in Shrewsbury.

Recognizing that a growing number of candidates are entering teaching from successful
experiences in business and industry, the collective bargaining agreement between the
Shrewsbury School Committee and the Shrewsbury Education Association allows the
superintendent to evaluate the training and experience of the candidate, in relationship to the
value the candidate will provide to the district, in determining initial placement on the salary
schedule. In Shrewsbury this is most common in the recruitment and hiring process for
positions in science, math, and technology.
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With each year of experience the teacher advances a step in the salary scale until the teacher
reaches the top step. In Shrewsbury the percent increases for steps average 3.8%, exclusive of
the last step increase from step 11 to step 12, which is 12%. Overall, this increases the average
step increase to 4.5%. The attached display shows the percent increase from step to step. In
both 2009/10 and 2010/11 the step increases were deferred until mid-year, lowering the actual
compensation the teacher would have ordinarily received by half each year.

In most years the teacher salary scale is adjusted upwards by a negotiated “Cost of Living
Adjustment” (COLA), which is part of the overall negotiations process. The percent of the
COLA increase is impacted by the general economic conditions as well as changes in other
terms and conditions in the union contact (language changes that impact working conditions,
length of the work year, health insurance contribution rates, etc.). For example, the last two
contracts negotiated between the school committee and the SEA did not include a cost of
living adjustment for steps 1-11 for the 2009/10 and 2010/11 school years. The attached
display shows the contract settlements for the past 13 years.

In most cases a teacher who is not a maximum step receives both a step increase and the
associated cost of living increase each year. Once a teacher is at top step any pay increase is
reflected only in the negotiated cost of living increase.

Comparative Data

The administration and the Shrewsbury School Committee regularly review teacher salary
information from a variety of sources to ensure the district’s teacher compensation remains

competitive.
Included in this report are the following:

*  Chart illustrating the step and educational degree distribution for Shrewsbury
Education Association staff in effect as of March, 2012

* Salary schedule for the Shrewsbury Education Association for the 2012-2013 year;
the chart also reflects the percentage increases between steps

* Comparative data for the Assabet Valley Collaborative districts

* Comparative data for teacher salaries among central Massachusetts communities

* Compensation illustrations for the past three years as well as the 2012/13 year.
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FY 13 Teacher Compensation Costs

Based on the 433.7 full time equivalency (FTE) teachers employed as of March 2012, the costs
for the FY 13 are as follows:

* The general salary increase that each employee covered by the collective bargaining
agreement will receive is 2.75%. The total cost for this is
$ 833,994. Keep in mind that as a condition of the 2.75% salary increase, the work
year was increased by two days.

* The value of the step increases for the 213.2 (FTE) employees who will receive a
step increase is $ 689,309. The actual percent increase associated with the step
increase averages 3.8% for 188.9 (FTE) employees. When combined with the
2.75% salary increase, the total average percentage salary increase is 6.55%. The
actual percent associated with each step is illustrated in the attached. The increases
vary from a low of 2.0% to a high of 7.3%. There are also 24.3 (FTE) employees
that will move from step 11 to 12 and the step increase for these employees equates
to an 11.9% increase. For this group of employees the total wage increase will be
14.65%. Note, the number of employees receiving this 14.65% increase represents
5.6% of the total workforce. For FY 13, forty-nine percent (49%) of the employees
will receive a step increase.

* The actual cost of the salary increase will be less than the $ 1,523,303 after
retirements and layoffs are factored into the budget.

Health Insurance

The teachers in Shrewsbury, along with other school department and municipal employees and
retirees have agreed to substantial changes in the health insurance program over the past six
years. These changes have resulted in increased premium and out-of-pocket costs to employees.
While health insurance remains a major cost concern for the town, the amount of funds
allocated for health insurance to both active and retired school department employees is $ 755
below the state average (based on FY 2011 actual numbers) when calculated on a per pupil
basis. More specifically, among seven Assabet Valley Collaborative districts (Shrewsbury,
Westborough, Northborough/Southborough, Berlin/Boylston, Marlborough, Hudson,
Maynard), Shrewsbury has the lowest amount of funds allocated on a per pupil basis for health
insurance costs. Among twenty-five central Massachusetts school districts only Grafton has a
lower per pupil allocation than Shrewsbury for health insurance costs. This information is
available through the Massachusetts Department of Elementary and Secondary Education

website.
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History of Shrewsbury teacher contract settlements over the past 13 years: The chart reflects
duration of contracts, cost of living adjustments (COLA), and changes in step schedule.

_ | Duration

20002003 ;v

Year 1 20 3%
2000/2001

Year 2 18 4%
2001/2002

Year 3 16 4%
2002/2003

2003-2006 3 years

Year 1 16 3%
2003/2004

Year 2 15 3%
2004/2005

Year 3 14/13 3%
2005/2006

2006-2009 3 years

Year 1 13 2%*
2006-2007

Year 2 13 2.5%
2007/2008

Year 3 12 3.5%
2008/2009

2009-2010 1 year 12 o

20102013 3 years

Year 1 12 o
2010/2011

Year 2 12 1.0%
2011/2012

Year 3 12 2.75%"***
2012/2013

*In 2006/07 teachers received a 2 % COLA but there were no step increases.

**In 2009/10: teachers received a 0% COLA and step increases were deferred until mid-year; top step was
adjusted upwards by 2%, but it was effective mid-year. The net increases for those at top step was 1.0%. Work
year was reduced by one day to 183 days total.

“**In 2010/11: teachers received a 0% COLA and step increases were again deferred until mid-year; the top step
was adjusted by $500 and those at top step also received a one-time payment of $386 (the $386 is not reflected in
the base salary for any future increases). Work year was reduced by one day to 182 days total.

e 2012/13: The 2.75% COLA increase includes two additional workdays for all employees covered by the
contract between the Shrewsbury School Committee and the Shrewsbury Education Association. Work year

increases to 184 days.
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FY 13 Budget-Teacher Compensation
Assabet Valley Collaborative districts comparative data

Master's Degree, Step 1 Salary data for 2011/12

District Salary # Steps

Maynard $43,363 14
Northborough $45,162 12
Southborough $45,382 12
Northborough/Southborough

(Algonguin) $45,384 12
Berlin/Boylston $45,472 12
Average 345,920 12
Shrewsbury* $46,415 12
Berlin $46,729 13
Hudson $46,933 12
Marlborough $47,146 10
Westborough $47,216 12
Nashoba Regional $47.,433 12
Median $46,415

Shrewsbury is at 100% of Median

Note: Data for Boylston not included as negotiations are in process for 2011/12 salary
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FY 13 Budget - Teacher Compensation
Assabet Valley Collaborative districts comparative data

Master's Degree, Maximum Step salary data for 2011/12

District Salary # Steps
Berlin/Boylston $71,359 12
Maynard $71,597 14
Marlborough $72,511 10
Westborough $73,840 12
Berlin $73,973 13
Average 374,863 12
Shrewsbury* 875,415 12
Hudson £75,748 12
Nashoba $77.,362 12
Northborough $78,282 12
Southborough $78,546 12
Northborough/Southborough

Algonguin) $78,625 12
Median $75,415

Shrewsbury is at 100% of Median

Note: Data for Boylston not included as negotiations are in process for 2011/12 salary
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FY 13 Budget - Teacher Compensation
Assabet Valley Collaborative districts comparative

Highest Teacher Salary per 2011/12 Salary Schedule

District Salary # Steps
Berlin/Boylston $77,573 12
Maynard $81,729 14
Marlborough $82,972 10
Shrewsbury* $83,452 12
Hudson $83,554 12
Nashoba $83,824 12
Average $83,827 12
Berlin $84,533 13
Westborough $84,735 12
Northborough $86,053 12
Southborough $86,794 12
Northborough/Southborough
(Algonguin) $86,881 12
Median $83,824

Shrewsbury is at 99% of Median

Note: Data for Bolyston not included as negotiations are in process for 2011/12 salary
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Average Teacher Salary
Assabet Valley Collaborative Districts
FY 10
(Most recent data available on Department Of Elementary and Secondary
Education website as of March 10, 2012)

District Average Teacher Salary
Berlin/Boylston $63,187
Marlborough $ 64,165
Hudson $65,247
Shrewsbury $ 66,886
Nashoba $ 68,976
State Average 567,572
Assabet Valley Collaborative Avg. 3 69,580
Maynard $ 69,613
Median $ 70,172
Berlin $ 70,731
Boylston $ 70,843
Southborough $ 71,258
Westborough $ 71,714
Northborough $72,188
Northborough/Southborough $ 80,156

Shrewsbury is 1.0 % below state average
Shrewsbury is 4.0% below Collaborative average
Shrewsbury is 4.9% below median
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Average Teacher Salary
Central Massachusetts Communities
Including the Assabet Valley Collaborative Districts
FY 10
(Most recent data available on Department Of Elementary and Secondary
Education website as of March 10, 2012)

Community Average Teacher Salary

Oxford $ 60,132
Wachusett Regional $61,678
Leominster $ 61,894
Grafton $ 62,585
Berlin/Boylston $ 63,187
Aubum $ 64,155
Milford $ 64,161
Marlborough $ 64,165
Hudson $ 65,247
Leicester $ 65,417
Shrewsbury ) $ 66,886
Sutton $ 67,363
Uxbridge $ 67,450
Northbridge $ 67,523 Median
State Average $67,572
West Boylston $ 67,704
Central Mass, Average $ 68,014
Fitchburg $ 68,663
Nashoba Regional $ 68,976
Assabet Valley Collaborative Avg. 369,580
Maynard $ 69,613
Clinton $ 70,080
Berlin $ 70,731
Milibury $ 70,829
Boylston $ 70,843
Southborough $ 71,258
Westborough $ 71,714
Northborough $ 72,188
Northborough/Southborough $ 80,156
Worcester $ 81,767

Median $ 67,523

Shrewsbury is 1.0% below state average
Shrewsbury is 1.7% below Central Mass. average
Shrewsbury is 1.0% below median
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Average Teacher Salary
Comparable Communities*
FY 10
(Most recent data available on Department Of Elementary and Secondary
Education website as of March 10, 2012)

District Average Teacher Salary
Reading $ 60,300
Wachusett (Holden) $61,678
Tewksbury $ 62,452
Grafton $62,585
Auburn $ 64,155
Milford $ 64,161
Hudson $ 65,247
Chelmsford $ 65,667
Median $65,742
Natick $ 65,816
Shrewsbury $ 66,886
State Average 367,572
Comparable Districts Average $ 67,641
Franklin $ 69,636
Westborough $ 71,714
Northborough $72,188
Danvers $ 72,191
Needham $ 75,807
Worcester $ 81,767

* These communities were used in the recent municipal compensation study conducted
by the Personnel Board for Department Heads and PAT employees. The communities
were selected based on historical comparisons, comparable communities relative to
financial capacity and organizational structure and those in the immediate labor market,

Shrewsbury is 1.0 % below state average
Shrewsbury is 1.1 % below comparable communities average
Shrewsbury is 1.7 % above median
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Impact for teacher on steps for the 4-year period 2009-2013

Newly hired teacher hired at step 1 for the 2008/09 school year on master’s degree
salary schedule:

Year Step Step Value | Actual % Increase
Salary Notes
2008/09 | Stepl |$45955 |[$45955 |N/A New Hire
2009/10 | Step2 | $47,512 $46,734 | 1.7% Step mid-year +
0% COLA
2010/11 | Step3 |$48448 ($47980 |2.7% Step mid-year +
0% COLA
2011/12 | Step4 | $50,505 $50,505 | 53% Step + 1% COLA
3- year 9.9% 3.3% Average
cumulative
2012/13 | Step5 | $53,489 $53,356 | 5.6% Step + 2.75% COLA
4-year 16.1% 4.0% Average
cumulative
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Impact for teacher on steps for the 4-year perio

Teacher on step 5 for the 2008/09 school

salary schedule:

d 2009-2013

year on master’s degree

Year Step Step Value Actual % Increase
Salary Notes
2008/09 | Step 5 $ 51,406 $ 51,406 | Base Year
2009/10 | Step6 | $53588 | 52,497 |2.1% Step mid-year +
0% COLA
2010/11 | Step 7 $ 56,860 $55,224 |52% Step mid-year +
0% COLA
2011/12 | Step 8 $ 59,317 $59,317 | 74% Step + 1% COLA
3-year 154% 5.1% Average
cumulative
2012713 | Step9 | $63,702 | $ 63,544 | 7.1% [ Step + 2.75% COLA
4-year 23.6% 5.99 Average
| cumulative |
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Impact for teacher on steps for the 4-year period 2009-2013

Teacher on step 8 for the 2008/09 school year on master’s degree
salary schedule:

Year Step Step Value | Actual % Increase
Salary Notes
2008/09 | Step8 | $58,729 $58,729 | Base Year
2009/10 | Step9 | $61,221 $59,975 | 2.1% Step mid-year +
0% COLA
2010/11 | Step 10 | $65,271 $63,246 | 5.5% Step mid-year +
0% COLA
2011/12 | Step 11 | $ 67,655 $67,655 | 7.0% Step + 1% COLA
3- year 15.2% 5.1 % Average
cumulative
2012/13 | Step12 | $ 77,694 $77,501 | 14.6% Step + 2.75% COLA
4- year 32.0% 8.0% Average
cumulative

107



Impact for teacher on steps for the 4-year period 2009-2013

Teacher on step 10 for the 2008/09 school year on master’s degree
salary schedule:

Year Step Step Value | Actual % Increase
Salary Notes

2008/09 | Step 10 | $65271 $65271 | Base Year

2009/10 | Step 11 | $66,985 $66,128 |1.3% Step mid-year +
0% COLA
2010/11 | Step 12 | $ 74,668 $70827 | 7.1% Step mid-year +
0% COLA
2011/12 | Step12 | $75415 | $75415 |6.5% Step effect for full
year + 1% COLA
3- year . 15.5% 5.2% Average
cumulative
2012/13 | Step 12 | $ 77,694 $77,501 |2.75% 2.75% COLA
4- year 18.7% 4.7% Average
cumulative
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Impact for teacher at maximum step for the 4-year period 2009-2013

Master’s degree top step teacher who earned $ 72,714 for the 2008/09 school year:

Year Step Value | Actual % Increase

Salary Notes
2008/09 | $72,714 $72,714 | Base Year
2009/10 | $74,168 $73441 | 1.0% 2% mid-year
2010/11 | $74.668 $75054 |2.2% $500 COLA + $386

one-time payment

2011/12 | $75,415 $75415 | 0.5% 1% COLA
($386in2010/11
not on base)

3- year 3.7% 1.23% Average
cumulative

2012/13 | $77,694 $77501 |2.76% 2.75% net COLA

4- year 6.6% 1.65% Average
cumulative
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EARLY RETIREMENT INCENTIVE

In early February the Shrewsbury School Committee and the Shrewsbury Education Association
agreed to an early retirement incentive program. The program was announced to staff on
February 9. Eligible employees were those members of the Shrewsbury Education Association
who were eligible to retire as of June 30, 2012 according to the rules and regulations of the
Massachusetts Teachers Retirement System (MTRS). The 11 employees who had previously
submitted their letter retirement were not eligible to participate. Each employee will receive a
$20,000 incentive payment if his or her application is accepted. The $20,000 is not eligible to be
used in calculating the pension benefit of the retiring teacher, per MTRS regulations.

The rationale for the incentive program was to avoid layoffs and the associated unemployment
costs by having more expensive teachers voluntarily retire. The incentive program allows the
district to preserve the value of the excellent new teachers and the associated value of the training
and coaching the district has provided. The deadline for submitting applications was March 9.
The School Committee set a cap of ten, but if funding allowed the cap could be extended.
Regardless of the number of applications accepted, the actual selection would be based on
seniority. Since these separations are voluntary retirements there is no unemployment exposure
for those electing the retirement incentive. As of the March 9 application deadline, 8 employees
submitted their application. The next deadline for the 8 individuals is March 23 when each
employee has to submit Part II of the MTRS application to the Director of Human Resources. If
the MTRS application is not received by March 23 the original application is voided.

Of the 8 applications received, 6 will avoid layoffs. At this time we anticipate we will be filling
the other 2 positions based on the needs of the district. A summary of the savings is as follows:

Retirements avoiding layoffs

Staff FY 13 FY 13 FY 13 Unemployment | Total

Member Budgeted Incentive Net Savings | Savings to Savings to

Salary Payment Payroll Town Budgets

1 $ 73,061 $ 20,000 $ 53,061 $ 12,900 $ 65,961

2 $ 74,061 $ 20,000 $ 54,061 $ 14,550 $68,611

3 $ 83,793 $ 20,000 $ 63,793 $ 12,090 $ 75,883

4 $ 86,761 $ 20,000 $ 66,761 $ 12,090 $ 78,851

5 $ 83,783 $ 20,000 $ 63,783 $ 12,480 $ 76,263

6 $ 86,761 $ 20,000 $ 66,761 $ 13,830 § 80,591
Total $ 488,220 $ 120,000 $ 368,220 $ 77,940 $ 446,160

Retirements that will need to be replaced

Staff FY 13 FY 13 FY 13 Replacement Total
Member Budgeted Incentive Net Savings | Salary Savings
Salary Payment Payroll
7 $ 77,501 $ 20,000 $ 57,501 $ 53,356 $ 4,145
8 § 78,251 $ 20,000 § 58,251 $ 53,356 $ 4,895
Total $ 155,752 $ 40,000 $ 115,752 § 106,712 $ 9,040
Total $ 455,200
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If the early retirement incentive were not offered 6 employees would have been laid off in place
of the 6 employees who elected the incentive. ‘

Staff FY 13 FY 13 Unemployment | Net
Member Budgeted Net Savings | Costs to Town | Savings fo
Salary Payroli Budgets
1 $47,376 $47,376 $12,900 $ 34,476
2 $51,903 $51,903 $ 14,550 $37,353
3 $ 44,463 $ 44,463 $ 12,090 $32,373
4 $ 44,463 $ 44,463 $ 12,090 $ 32,373
5 $ 45,920 $ 45,920 $12,480 $ 33,440
6 $ 50,770 $ 50,770 $ 13,830 $ 36,940
Total $ 284,895 $ 284,895 $ 77,940 $ 206,955

Health Insurance Impact

If the incentive program was not offered and the school department proceeded with the layoff of
the 6 people the town would save on health insurance costs for these 6 employees, or the portion
of the 6 that are actually enrolled in the town’s health insurance program. Since we are not
replacing the 6 individuals who opted for the incentive there is no additional exposure to health
insurance. Whether the 6 individuals who are retiring are on health insurance as an active
employee or a retired employee does not change the number of plans. There is the possibility the
town’s cost will decrease due to some moving to the less expensive senior plans that are
coordinated with Medicare.

There is possible exposure to new health insurance enrollments and costs for the 2 positions that
are scheduled to be replaced. However, the town’s savings in unemployment costs would more
than offset the additional health insurance costs.

Summary:

Cost savings to school department salary budget with incentive $ 368,220
Cost savings to school department salary budget with layoffs $284,895
Difference $ 83,325
Cost savings to school department salary budget for two positions $ 9,040
that will be replaced

Total savings to school department salary budget $ 92,865
Unemployment savings to municipal budget § 77,940
Total savings to school department & municipal budget $ 170,305

As stated above, in addition to the financial savings, the incentive program allows the district to
retain the six new teachers and the associated value of the training they have received in
Shrewsbury.

The $92,865 in payroll savings is being applied to reduce the $3,000,000 budget gap.
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